RUTHERFORD COUNTY SCHOOL SYSTEM
2240 Southpark Drive
Murfreesboro, TN 37128

MOTLOW FALL RETREAT AGENDA

OCTOBER 18, 2024

FRIDAY, OCTOBER 18™
8:00-8:10 Welcome and Breakfast begins
8:10-9:00 State of Rutherford County Schools
9:00-9:30 Accountability and Data
9:30-10:00 Review of Strategic Plan
10:00-10:15 Break
10:15-11:30 5-year plan/Maintenance/Facilities
11:30-12:00 Rezoning
12:00-12:45 Lunch by SHS Culinary Arts (Chef Stockwell)
12:45-1:30 Strategic Planning/Winter/Spring

e Transportation contract

e Rezoning

e PRZ

e Budget

e LHS/Land/Batey Middle
1:30-2:00 Strategic Plan Updates
2:00-3:00 Misc.

Schedule is tentative and some items may take more/less time. We will finish by 3:00 p.m.






